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Implementation preparation and general/ detailed planning

On Thursday, March 31, 2002, the Implementation preparation and general/ detailed
planning meeting took place at the headquarters of ‘Henri Coanda’ Air Force Academy.
During this meeting the project manager presented the integrated project management
plan, including sub-activities, detailed description of each sub-activity, allocated resources
and means of verification. Also, the plan included aspects regarding the risk management,
the financial management and monitoring, assessment and continuous promotion of the
project.
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